
Spring Lake District Library 
Board Meeting 

 
Wednesday, August 19, 2026 
Spring Lake District Library 

1pm 
 

Agenda 
 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes – July 15, 2026 

 

5. Financial report and approval of bills – July 2026 

 

6. Director’s Report 

 

7. Building Project Updates – Sunroom Addition 

a. Financial Update 

b. Change Order 5 

c.  

 

8. Old business 

a.  

b.  

 

9. New business 

a. 2027 Budget Discussion 

b. Hoopla Discussion 

 

10. Public Comment 

 

11. Adjourn the meeting 



Spring Lake District Library Board Minutes 
Wednesday, July 15, 2026 

 
Present and voting: Mary Eagin, Skylar Garrison, Bill Meyers, Laurie Draeger, Sheri Boon, 
Maria Boersma 
Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 
Absent: Gordon Gallagher 
 
The meeting was held in person at the Spring Lake District Library 
 
The meeting was called to order at 1:00 p.m. by Mary Eagin 
 
Motion to approve the agenda, made by Laurie Draeger and supported by Maria Boersma. 
The motion was approved unanimously. 
 
Public Comment: None 
 
Motion to approve the minutes of June 17, 2026, made by Bill Meyers and supported by 
Laurie Draeger. The motion was approved unanimously. 
 
Salary Study Presentation - Charmain Kohler from Gallagher 
Charmain Kohler reviewed the salary study with the board. 
 
Motion to approve financial reports from June 2026 and approve payment of bills made by 
Skylar Garrison and supported by Laurie Draeger. The motion was approved unanimously. 
 
Director’s Report 
Maggie reviewed her report as printed in the Board Packet.  
 
Building Project Updates - Sunroom Addition 

a.​ Financial Update 
i.​ Maggie reviewed a financial update on the Sunroom Addition project. We are 

planning to do our Grand Opening at the Block Party on September 17th, 2026. 
 
Old Business: 

a.​  
 
New Business: 

a.​ 2027 Budget Discussion 
i.​ The finance committee met and created a preliminary plan for the 2027 budget - 

recorded in the packet. 
b.​ Officers 

i.​ Gordon Gallagher stepped down from the board. His replacement is Skip 
Lorimer.  



ii.​ A motion to appoint Maria Boersma as the Treasurer of the board, appoint 
Bill Meyers as the Vice President of the board, and have Bill Meyers join the 
Finance Committee was made by Laurie Draeger and supported by Sheri Boon. 
The motion was approved unanimously. 
 

Public Comment:  
a.​ The Friends of the Library raised $2,100 at the Spring Lake Heritage Festival Book Sale. 
b.​ The Fruitport Library took the extra books from the book sale, and they are selling them 

out of a space by the mall to raise money to build a new library in Fruitport.  
 
Meeting was adjourned at 2:47 p.m. 
 
Respectfully submitted, 
Skylar Garrison, Secretary 























Library Director’s Report 
Maggie McKeithan, Library Director 

August 19, 2026 
 

The Summer Reading Challenge finished on July 31 and we had a record year of participants. We 
had 2,016 Total Registrants. Of those, 1,501 participants earned ice cream as the first prize, 1,302 
participants claimed macaron/slushee as the second prize, and 1,103 participants earned a free 
book as the third prize. This year, we also added another level and gave out 353 enamel pins for 
reading all 60 days. 
 
We just received notification that our library has been selected to receive a $20,000 LSTA 
Improving Access to Information grant through the Library of Michigan, which will be used to install 
a permanent storywalk in the Village. We are one of 11 libraries in the state to receive an LSTA 
grant this year. The grant period is from October 1, 2026 to September 30, 2027 and we will be 
reimbursed for our expenses as we submit receipts. The only thing that the grant will not pay for is 
the labor to install the signs, which we estimate will be less than $1,000 and can come from our 
2027 Programming budget. The next step is to meet with the Village to determine the specific 
location and their preference on timing.  
 
The Personnel Committee met last week and continued working on the salary and benefits 
recommendations based on the recent salary study. They will meet at least one more time before 
bringing their recommendations to the full Board for feedback.  
 
Context for the agenda and packet –  
Building Project Updates – Financial Update  The spreadsheet is updated to August 15, 2026.  
 
Building Project Updates – Change Orders  Bulletin 5 is nearly ready, but I have not received it yet. 
It sounds like it is likely that it will be ready by the time we meet on Wednesday.  

 
2027 Budget Discussion  This is the second review of the proposed 2027 Budget. This budget 
assumes that we will take the full millage amount of 1.5547 mills. Ideally, we would make any 
changes at this meeting, so that we can pass the budget and millage at the September Board 
meeting. 
 
Hoopla Discussion  As we talked about at the July Board Meeting, Loutit will be discontinuing 
Hoopla as of September 1. In light of that, it’s a good time to talk about both our Hoopla usage and 
our Non-Resident card policy. In the packet, I’ve added information on both. On the policy, the first 
two paragraphs are where we probably want to focus our efforts, since the remainder of the policy 
is regarding Non-Resident Property Owners.  
 



Monthly Statistics - to July 31, 2026
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January Feb March April May June July August Sept Oct Nov Dec

2019 18,833 38,212 58,928 81,384 103,149 129,787 161,828 187,141 208,810 230,243 247,426 263,461

2020 24,336 49,497 66,750 72,884 78,865 90,585 106,973 128,970 151,123 174,456 191,595 204,446

2021 17,145 36,243 57,589 77,105 97,601 121,738 147,796 171,342 192,065 213,837 234,847 255,039

2022 24,568 46,340 72,876 98,565 121,857 150,754 180,841 208,896 234,323 261,055 286,338 310,970

2023 27,262 51,876 80,592 106,084 130,098 157,830 187,341 215,013 237,663 256,993 274,957 292,909

2024 19,672 38,957 59,917 75,204 97,966 127,356 159,228 188,928 215,719 241,105 267,147 292,082
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Year To Date Circulation

January Feb March April May June July

2019 18,833 38,212 58,928 81,384 103,149 129,787 161,828

2022 24,568 46,340 72,876 98,565 121,857 150,754 180,841

2025 25,301 50,127 77,707 105,078 130,944 160,186 191,204

2026 27,527 52,320 80,744 106,848 131,168 160,388 190,579
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Sunroom Addition - Financial Update
August 2026

Income Anticipated Total Actual Totals
Harring Donation $500,000.00 $495,000.00
GHACF Renovation Fund $22,500.00 $22,500.00
GHACF Anonymous Donation $50,000.00 $50,000.00
GHACF Grant $42,500.00 $42,500.00
M-Class Interest Income - since Sep 25 $19,453.62 $19,453.62
Library Fund Balance $640,000.00 $204,535.40
Additional Grants
Total Income $1,274,453.62 $833,989.02

Expenses Anticipated Total Already billed
A/E Fees $48,000.00

Scope of Work Revision - Change Order 1 $1,602.50
Scope of Work Revision - Change Orders 2,3,4 $750.00
Various fees and permits $3,006.55
June 2025 - Architektura $12,375.00
Nov 2025 - Architektura $34,156.55
May 2026 - Architektura $3,840.00

Construction $928,248.00
Bill 1 - Tridonn $57,448.80
Bill 2 - Tridonn $96,382.70
Bill 3 - Tridonn $56,696.44
Bill 4 - Tridonn $46,480.71
Bill 5 - Tridonn $186,355.88
Bill 6 - Tridonn $69,157.51
Bill 7 - Tridonn $47,376.99
Bill 8 - Tridonn $95,927.08

Furniture
Trellis Group - bulk of furniture $63,998.59
Custer - study tables $7,841.40
Kentwood Office Furniture - Flip-top tables $9,725.03 $9,725.03
Interphase - Lectern and Power Tower $1,143.87 $1,143.87

Conveyor Belt Book Drop $95,000.00 $85,304.66
Security Cameras $7,424.00 $1,600.00
Audio - speakers, mics, loop system $33,139.13 $26,511.30
WiFi Extension $6,000.00
Misc Owner Costs $2,500.00

Drop Box Rental $2,574.00 $2,102.00
Temporary Entrance Signage - Sparrow $1,404.50
Furniture Storage until end of July $320.00

Contingency - 5% - budgeted $47,591 $51,364.00
Change Order 1 - $24,840
Change Order 2 - ($10,997)
Change Order 3 - 13,372
Change Order 4 - 24,149
Change Order 5 - TBD

Total Expenses $1,262,637.07 $833,989.02



Spring Lake District Library
2026 vs 2027 Budget

Estimated Revenue 2026 Budget 2027 Proposed

Current Property Taxes - perpetual $584,578 $607,326

Current Property Taxes - voted $1,148,709 $1,268,711

Grants, Gifts, and Contributions $172,000 $188,000

Investment Income $61,000 $50,750

Library Fines $2,000 $3,000

Local Government Revenue $197,000 $203,000

PILOT $3,000 $2,800

State Revenue $16,000 $20,000

Other Income $7,300 $9,950

Budgetary Fund Balance Income

$2,191,587 $2,353,537

Estimated Expenditures 2026 Budget 2027 Proposed

Percent 
Increase 

2026 to 2027

Capital Expenses $25,000 $25,000 0.00%

Materials $206,010 $216,150 4.69%

Operations $395,150 $395,150 0.00%

Personnel $1,469,219 $1,613,659 8.95%

Programming $52,500 $52,500 0.00%

Technology $41,000 $45,000 8.89%

Operating Transfers Out $2,708 $6,078 55.45%

$2,191,587 $2,353,537 6.88%



Hoopla Discussion 
August 19, 2026 

 

Background: 

Hoopla is a digital streaming platform where patrons can access audiobooks, eBooks, television, movies, 

music, and comics. Hoopla is a cost per circ model, meaning that anytime a patron clicks borrow the 

library is charged a flat fee for the item. Fees range from 99 cents to $3.99, depending on the item. The 

12-month average for Spring Lake borrows is $2.39 per item. In the last 12 months, there were a total of 

18,397 circulations. About 2/3 of the borrows are audiobooks, with eBooks making up another 22%. 

Comics, movies, and televisions are almost equal percentages of the remainder. 

To control the budget, we set a certain amount of money that the library will spend each month. It’s 

currently set at $4,000 per month. That amount is then divided by the number of days in a month to 

determine the daily cap amount. For July 2026, $4,000 divided by 31 days is $129. If you take the 

average cost of $2.39 per item, that would allow approximately 54 borrows per day.  

Patrons are allowed up to 8 borrows a month, but only 32 people on average actually borrow that many 

in a given month. In the last 12 months, 1,272 unique patrons borrowed at least one item. In contrast, 

1,282 unique patrons were blocked in the last 12 months because the library had hit the daily cap.  

In July 2026, 68% of those who tried to borrow something succeeded. On average, there were 62 

successful borrows per day and 29 blocks. The earliest time that daily borrows were blocked was 

8:35am.  

Our contract with Hoopla has an annual renewal that comes up next in May 2027. Cancelling the service 

requires 60 days notice in advance of the renewal date. We do have the option to adjust the fee range 

lower at any point during our contract period. For example, if we lowered the limit to items priced 

$2.89 or less, it would make our budget go further every day, but it would also limit the selection 

available. 

Non-Resident Cards: 

The Hoopla discussion is particularly relevant right now because the Loutit Library recently announced 

that they would end their Hoopla usage starting on September 1. We anticipate that Loutit patrons may 

come to our library to continue using Hoopla with a Non-Resident card. As of right now, we have 1 

active non-resident with a card, but that may change soon. Now would be a good time to review the 

library’s Non-Resident Policy and determine if any changes are necessary to the policy. 

Some questions to consider as you review the policy: 

-Per the policy, the fee for a Non-Resident card is $84. Does this fee calculation need to be adjusted?  

-Many libraries limit non-residents to physical items only. The current policy does not address any limits 

to borrowing. Should this be further defined?  

 



Circulation Policy 201
Non-Resident Policy
Approved:  April 18, 2006
Revised:     June 12, 2006
Revised:     April 17, 2007
Revised:     September 16, 2008
Revised:     December 16, 2008
Revised:     August 17, 2010
Reviewed:  April 13, 2018

The Spring Lake District Library issues a non-resident library card to individuals living outside
the Spring Lake District Library service or contract area that do not qualify for a no-fee full
service library card as described below.  The fee for a non-resident card is determined by dividing
operating millage income by the number of residents in the library district, rounded up to the
nearest whole dollar.

The Spring Lake District Library does not honor non-resident cards originating at other libraries
unless a non-resident card has been purchased at Spring Lake District Library and a SLDL
non-resident sticker is on the back of the cardholder’s non-resident library card.

Non-resident Property Owners
A person who does not reside in the Spring Lake District Library Service area,  but who owns and
pays taxes on property within the Spring Lake District Library service area is eligible for a no-fee
full service library card regardless of whether or not they hold a library card from their home
library in the Lakeland Cooperative.

The non-resident to whom a no-fee full service library card is issued must be an individual owner,
partner, member, principal stockholder, or joint owner of taxable property within the library
service area.  If the parcel of land is owned by a corporation, limited liability corporation,
partnership, or trust, one individual must be designated as the library borrower’s card holder.

Only one no-fee full service card is issued per parcel of land.  Only one such card is issued to a
particular non-resident applicant, regardless of the number of parcels of land owned by the
individual.

In addition to the proofs of identity and residence required for the general issuance of library
cards, non-resident applicants for the no-fee full service card must show a copy of a current tax
bill, tax receipt, or assessment notice for the property.  Persons buying property on a land
contract, who do not have a tax bill in their name, so must show a copy of the land contract.

Annual renewal by a non-resident of a no-fee full service card is required and entails providing
the same proofs of identity, residence, and ownership as the original issue of the card.  A
non-resident renewing such a card who has not brought proof of ownership may check out a
maximum of three items and a stop will be put on the card requiring proof be provided or
authorization of the Library Director or Circulation Supervisor before the card may be used again.
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