
Spring Lake District Library 
Board Meeting 

 
Wednesday, June 17, 2026 
Spring Lake District Library 

1pm 
 

Agenda 
 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes – May 20, 2026 

 

5. Financial report and approval of bills – May 2026 

 

6. Director’s Report 

 

7. Building Project Updates – Sunroom Addition 

a. Financial Update 

b. Bulletin 4 – Change Order 

 

8. Old business 

a.  

b.  

 

9. New business 

a. Employee Manual Revision 
b.  

 

10. Public Comment 

 

11. Adjourn the meeting 



Spring Lake District Library Board Minutes 
May 20, 2026 

 
Present and voting: Mary Eagin, Skylar Garrison, Bill Meyers, Laurie Draeger, Gordon 
Gallagher, Sheri Boon, Maria Boersma 
Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 
Absent: No One 
 
The meeting was held in person at the Spring Lake District Library 
 
The meeting was called to order at 1:02 p.m. by Mary Eagin 
 
Motion to approve the agenda, made by Bill Meyers and supported by Skylar Garrison. 
The motion was approved unanimously. 
 
Public Comment: The Friends of the Library - State Representative, Greg Vanworkem, 
attended the last meeting and recognized and supported them. Also, the post cards created by 
the Friends are available for sale at the Tri Cities Museum & Village Baker. 
 
Motion to approve the minutes of April 15, 2026, made by Laurie Draeger and supported by 
Bill Meyers. The motion was approved unanimously. 
 
Motion to approve financial reports from April 2026 and approve payment of bills made by 
Skylar Garrison and supported by Laurie Draeger. The motion was approved unanimously. 
 
Director’s Report 
Maggie reviewed her report as printed in the Board Packet, noting people will need to use the 
new ramp leading them to the Children’s Room entrance for a total of 8 weeks, hoping to open 
the Lobby Entrance back up in mid-June. There is exterior signage leading people in the right 
direction for as long as necessary. 
 
Building Project Updates - Sunroom Addition 

a.​ Financial Update 
i.​ Maggie reviewed a financial update on the Sunroom Addition project. Our 

completion date has been moved to mid to late August due to a few unforeseen 
circumstances. We will likely do our Grand Opening at the Block Party. 

b.​ Bulletin 3 - Change Order - 
i.​ Motion to approve Change Order 3 with the exception of number 3 (Paint 

aluminum storefront at entrance to match new green), for a total payment 
of $13,372.00 made by Gordon Gallagher and supported by Sheri Boon. The 
motion was approved unanimously. 

c.​ Bulletin 4 - Change Order - NOT RECEIVED YET 
 
 



Old Business: 
a.​  

 
New Business: 

a.​ MERS Fees 
i.​ A motion that starting April 1, 2026, the Library will reimburse MERS of 

Michigan administrative fees for all current staff with active Spring Lake 
District Library MERS accounts through a non-taxable payroll 
disbursement was made by Gordon Gallagher and supported by Laurie Drager. 
The motion was approved unanimously.  

b.​ 2026 Budget Amendment 
i.​ A motion to approve the budget as amended in the board packet was made 

by Gordon Gallagher and supported by Bill Meyers. The motion was approved 
unanimously.  

Public Comment:  
a.​ The Friends of the Library will be assisting in some youth events for the Library this 

summer.  
b.​ The Heritage Festival book sale is June 12 & 13.  
c.​ The fundraiser at the Front Porch went well on May 19 - a couple stopped by who was 

visiting from Ohio and gave a nice donation. Some teens also gave a donation and took 
a picture for a Kindness Project for school. A man bought a giftcard to be donated to a 
family in need. 

d.​  The friends also approved their $8,000 donation for summer reading. 
 
Meeting was adjourned at 1:58 p.m. 
 
Respectfully submitted, 
Skylar Garrison, Secretary 
 

























Library Director’s Report 
Maggie McKeithan, Library Director 

June 17, 2026 
 

The main entrance re-opened last week and we are so glad! Our patrons have been celebrating 
with us. The new irrigation is in, which means that the asphalt is scheduled in a few days. It is very 
likely that the parking lot will be completely closed for at least part of the week of June 15-19 while 
they do the asphalt. We’ve verified with the fire department that the library can remain open 
without a parking lot as long as a fire truck could access the lot, if necessary. Patrons will need to 
walk from the sidewalk on Church Street to the main entrance. After the asphalt, they’ll paint the 
lines before the parking lot will be back open for good. They’re still projecting the finish date for 
mid-August. In other building news, Hurst came and installed the new air curtain in the front 
vestibule. The Library Board approved this purchase at a previous meeting and the work is now 
completed. 
 
At the end of May, we applied for a $20,000 grant from the Library of Michigan to install a 
Storywalk somewhere in the Village. Former Board Member Mark Powers signed a support letter 
for us, saying that if we receive the grant, the Village will work with us to find an appropriate 
location. Fingers crossed that we are one of the proposals chosen. This particular grant has a 50% 
success rate and we will not hear back until probably early Fall. 
 
The Friends of the Library had a very successful book sale this Friday and Saturday. They time it 
with the Heritage Festival Car Show at the church next door. This is one of two large book sales 
they have every year. They will also have a sale at the Block Party in September.  
 
There are some changes happening with the Lakeland consortium. We’ve recently decided that we 
will be migrating to new ILS software. This is the software that we use to track patron accounts, 
check books in and out, and search for books. This change is planned for August 2027 and should 
allow us to consolidate some of the services that we’re paying for separately right now. We will be 
doing a lot of staff training as we head towards the migration date. Additionally, I had the 
opportunity to do a library director training in May in Petoskey, focused on navigating change and 
preventing staff burn-out. Thanks to an $1,800 grant from the Library of Michigan, I am also 
headed to the American Library Association conference in Chicago in a few weeks. 
 
I will be scheduling meetings for both the Personnel and Finance Committee prior to our next 
Board meeting. The Personnel Committee will review the salary study results, which are almost 
ready and how that will impact our 2027 staffing needs. The Finance Committee will be working on 
a draft for the 2027 budget. The budget will be up for discussion at the July and August Board 
meetings before the Board needs to officially pass a budget and a millage amount at the September 
meeting.  

 
Context for the agenda and packet –  
Building Project Updates – Financial Update  The spreadsheet is updated to June 12, 2026.  
 
Building Project Updates – Change Orders  The Bulletin 4 total is about $24,000 (and details are on 
the spreadsheet included). This does put us over our contingency budget amount. We will also 
have a Bulletin 5, but we’re not expecting a long list of things to be on it.  
 
Employee Manual Revision  With the changes we’ve made to MERS over the last few months, we 
need to revise that section of our employee manual. See draft with marked changes.  
 



Sunroom Addition - Financial Update
June 2026

Income Anticipated Total Actual Totals
Harring Donation $500,000.00 $495,000.00
GHACF Renovation Fund $22,500.00 $22,500.00
GHACF Anonymous Donation $50,000.00 $50,000.00
GHACF Grant $42,500.00 $42,500.00
M-Class Interest Income - since Sep 25 $8,947.55 $8,947.55
Library Fund Balance $640,000.00 $68,764.53
Additional Grants
Total Income $1,263,947.55 $687,712.08

Expenses Anticipated Total Already billed
A/E Fees $48,000.00

Scope of Work Revision - Change Order 1 $1,602.50
Scope of Work Revision - Change Orders 2,3,4 $750.00
Various fees and permits $3,006.55
June 2025 - Architektura $12,375.00
Nov 2025 - Architektura $34,156.55
May 2026 - Architektura $3,840.00

Construction $928,248.00
Bill 1 - Tridonn $57,448.80
Bill 2 - Tridonn $96,382.70
Bill 3 - Tridonn $56,696.44
Bill 4 - Tridonn $46,480.71
Bill 5 - Tridonn $186,355.88
Bill 6 - Tridonn $69,157.51

Furniture
Trellis Group - bulk of furniture $63,998.59
Custer - study tables $7,841.40
Kentwood Office Furniture - Flip-top tables $9,725.03 $9,725.03
Interphase - Lectern and Power Tower $1,143.87

Conveyor Belt Book Drop $95,000.00 $85,304.66
Security Cameras $7,424.00
Audio - speakers, mics, loop system $33,139.13 $26,511.30
WiFi Extension $6,000.00
Misc Owner Costs $2,500.00

Drop Box Rental $2,574.00 $1,873.00
Temporary Entrance Signage - Sparrow $1,404.50
Furniture Storage until end of July $320.00

Contingency - 5% - budgeted $47,591 $51,364.00
Change Order 1 - $24,840
Change Order 2 - ($10,997)
Change Order 3 - 13,372
Change Order 4 - 24,149
Change Order 5 - TBD

Total Expenses $1,262,637.07 $687,712.08

Income less Expenses $1,310.48 $0.00



Change Order 4
June 2026

1 Light pole removed from book drop area $0.00

2
Remove/Re-Pour section of concrete near staff entrance for 
ramp transition $714.00

3 Center island concrete will remain as is -$1,100.00

4
Install paver path to match existing from new ramp to east 
patio $3,541.00

5 Re-locate roof drain on east patio to avoid walkway $2,045.00
6 Add concrete curb to west patio $11,141.00

7
Additional ductwork in sunroom ceiling (add), remove 
snowmelt in book drop drive area (deduct) $1,938.00

8
Reconfigure electrical to go to digital sign, add data drops 
for parking lot wifi and people counter $5,870.00

Total $24,149.00



Employee Manual Revision 
Section 4.22 MERS Health Care 
June 17, 2026 
 

This spring, we’ve made changed to our benefits offered at MERS. We have discontinued use of 

the Health Care Savings Program (MERS 115 Trust) for all future employees. We now need to 

change the language in Section 4.22 of our employee manual to match the changes.  

Old Language 

The Library also offers a post-employment medical plan for the benefit of all eligible employees 

referred to as the MERS Health Care Savings Program or the MERS 115 Trust.  The MERS Health 

Care Savings Program/115 Trust is administered by MERS and is mandatory for all eligible 

employees. Details related to the MERS Health Care Savings Plan will be provided to all eligible 

employees. 

Suggested Language – Changes Marked 

The Library also offers previously offered a post-employment medical plan for the benefit of 

all eligible employees referred to as the MERS Health Care Savings Program or the MERS 

115 Trust. As of January 21, 2026, the MERS Health Care Savings Program is closed to new 

enrollees and current active employees will no longer be able to make contributions. The 

MERS Health Care Savings Program/115 Trust is administered by MERS. and is mandatory 

for all eligible employees. Details related to the MERS Health Care Savings Plan will be 

provided to all eligible employees. 

Suggested Language – Clean Copy 

The Library previously offered a post-employment medical plan for the benefit of all eligible 

employees referred to as the MERS Health Care Savings Program or the MERS 115 Trust. 

As of January 21, 2026, the MERS Health Care Savings Program is closed to new enrollees 

and current active employees will no longer be able to make contributions. The MERS 

Health Care Savings Program/115 Trust is administered by MERS.  
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