
Spring Lake District Library  

Board Meeting Agenda 

 

Wednesday, March 18, 2026 

Spring Lake District Library 

2pm 
 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes – February 18, 2026 

 

5. Financial report and approval of bills – February 2026 

 

6. Director’s Report 

 

7. Building Project Updates – Sunroom Addition 

a. Financial Update 

b. Bulletin 2 – Change Order 

 

8. Old business 

a. Retiree Health Funding Vehicle – Termination Agreement 
b.  

 

9. New business 

a. Community Foundation – 2026 Endowment Grant Request 

b. Service Policy 400 – Patron Code of Conduct  

c.  

 

10. Public Comment 

 

11. Adjourn the meeting 



Spring Lake District Library Board Minutes 
February 18, 2026 

Present and voting: Sheri Boon, Laurie Draeger, Mary Eagin, Bill Meyers 

Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 

Absent:   Skylar Garrison, Maria Boersma, Gordon Gallagher 
             

The meeting was held in person at the Spring Lake District Library 

The meeting was called to order at 2:06 p.m. by Mary Eagin 

Motion to approve the agenda, made by Bill Meyers and supported by Laurie Draeger. The 
motion was approved unanimously. 

Public Comment:   None   

Motion to approve the minutes of the January 21, 2026 Board meeting was made by Bill 
Meyers and supported by Laurie Draeger. The motion was approved unanimously. 

Motion made by Laurie Draeger and supported by Bill Meyers to accept the financial reports 
from January 2026 and approve the payment of bills. The motion was approved unanimously. 

Director’s Report:    
Maggie reviewed her report as printed in the Board Packet, noting that they are reviewing 
the 2025 circulation data to help determine where money should be spent this year – 
printed materials vs digital. 

Building Project Updates – Sunroom Addition: 
Motion made by Laurie Draeger and supported by Bill Meyers to approve Bulletin 1 – 
Change order at a cost of $24,840.   This will come out of the owner’s contingency fund.   
Roll Call vote was taken:   Meyers – yes, Draeger – yes, Boon – yes, Eagin – yes.   The 
motion was approved unanimously. 

Old Business:    None 

New Business: 
Motion made by Laurie Draeger and supported by Bill Meyers to accept the bid from 
Hurst Mechanical to install a new air curtain in the vestibule at a cost of $20,932. 
Roll Call vote was taken:   Meyers – yes, Draeger – yes, Boon – yes, Eagin – yes.   The 
motion was approved unanimously. 

Public Comment: 
MaryAnn Herbst reported on the Friends of the SLDL.    

The meeting was adjourned at 3:16 p.m. 

Respectfully submitted,    
       

        
Mary Eagin, Acting Secretary 



























Library Director’s Report 
Maggie McKeithan, Library Director 

March 18, 2026 
 
 
Construction continues and we’re still on track to finish on June 15, according to the contractor. 
We have found a few problems related to that. First, we’ve had several times in the last month 
when it has rained in the lobby vestibule. Because they removed the roof to the drive-through, it 
created an opening that allowed rain to get in. Once we discovered the problem, Tridonn worked 
to seal off that section, so it would stop raining indoors. We do not think there should be any long-
term issues with this. We identified the second issue when construction dust got into a fire sensor, 
causing the building fire alarms to go off. After we evacuated the building and got everything 
sorted out, we had the fire alarm people come in and look at the fire panel. They advised that they 
would not be able to add the new addition because of the age of the panel, which is original to the 
building. We will not be cleared for occupancy until we have that sorted. We were advised that it 
could take more than 2 months for the panel to arrive. In the interest of time, I approved the 
purchase of a new panel for $9,995. 

 
At the last meeting, I shared that there was damage to the ceiling underneath the windows caused 
by leaking seals that we had fixed last year. We filed an insurance claim, but it was denied. 
Apparently, the leaking seals are considered normal wear and tear, which means that the damage 
will not be covered by our insurance. We are working to get quotes for fixing the damage, which I 
will bring to the Board. 
 
We are working on several new initiatives. The first is the Friendship Benches project, in 
partnership with the Momentum Center. They received a grant to start a mental health program to 
combat loneliness. The idea is that volunteers will be trained with some basic mental health tools 
and be positioned at places within the community for people to approach and talk. The library was 
chosen as a location. The trainings have started and we expect to have volunteers in place by May. 
This will likely be a few hours a week. Several of our staff were able to go through the training, as 
well. 
 
We’re also thinking about the Storywalk that we’ve had for the last 5 years or so. Originally funded 
by a grant though the Tri-Cities Museum, the Storywalk has been placed along the bike path in the 
Village for a week at a time throughout the summer months. We’ve been using metal yard signs, 
and at this point, it’s time to retire them. We’d like to start working on a permanent Storywalk to 
go up somewhere in our service area, with permanently placed signs (see pics below). We estimate 
this project would cost around $20,000, so it will likely require a grant or local sponsorships to 
make it happen.  
 



                      
 
 
 
Context for the agenda and packet –  
 
Building Project Updates – Financial Update  The spreadsheet is updated for March.  
 
Building Project Updates – Bulletin 2 – Change Order  This is mostly clarifications and adjustments 
that the architect and contractor are working through. There will be some deducts and some 
additions, but Tridonn is still working on pricing. As of now, I have not received the final document, 
but I’ve let them know that we need it by our meeting on Wednesday so that there’s no delays in 
our construction timeline. When I receive it, I will send it on to the Board. 
 
Retiree Health Funding Vehicle – Termination Agreement We are at the finish line for the MERS 
RHFV. This document is the last thing we need to do in order for MERS to dissolve the account. 
They need one more motion from the Library Board to approve the signing of this agreement.  
 
Community Foundation – 2026 Endowment Grant Request  Every year, we are allowed to request 
up to 4% of the fund balance in our endowment at the Community Foundation. This year, we are 
eligible to request $148,562, which is already budgeted in our projected income for 2026. GHACF 
requires a formal motion from the Library Board to distribute the funds. 
 
Service Policy 400 – Patron Code of Conduct  I would like to suggest some revisions and additions 
to Service Policy 400. The policy as it stands now can be found here. While the basics are still 
working well for us, we are encountering behaviors that we want to explicitly list in the examples. 
The first page is the basic policy and the second page is specific examples. Suggested changes are 
marked.  

https://sllib.org/wp-content/uploads/2022/03/400-Patron-Rules-August-2019.docx.pdf


Monthly Statistics - to February 28, 2026
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RETIREE HEALTHCARE FUNDING VEHICLE TERMINATION AGREEMENT 
BETWEEN 

SPRING LAKE DISTRICT LIBRARY 
AND 

MUNICIPAL EMPLOYEES’ RETIREMENT SYSTEM OF MICHIGAN 
 
This Termination Agreement (“Agreement”) is made as of the last date of execution below, 
between: 
 
• Spring Lake District Library (“Employer”), with an address of 123 E Exchange St, Spring Lake, 

MI 49456; and  
 
• Municipal Employees’ Retirement System of Michigan (“MERS”), a statutory public 

corporation authorized by the Municipal Employees Retirement Act, 1984 PA 427, as amended, 
MCL 38.1501, et seq., with an address of 1134 Municipal Way, Lansing, MI 48917. 

 
RECITALS 

 
A. Effective November 14, 2006, Employer became a participating municipality in MERS’ Retiree 

Healthcare Funding Vehicle (“RHFV”); 
 
B. On January 21, 2026, the governing body of the Employer voted upon and passed a resolution, 

which together with other materials received by MERS, meets MERS’ approval, to terminate 
participation in the Plan and provided the date upon which RHFV would be closed to future 
contributions, pursuant to Section 7.3 of the MERS RHFV Plan Document, which is 
incorporated herein by reference; and 

 
C. Upon the termination of the Employer’s participation in the Plan, the Employer and MERS wish 

to provide for the proper disposition of assets and liabilities attributable to the Employer’s 
participation in MERS. 

  
Now, therefore, the Parties agree as follows: 
 
1. Effective 11:59 pm on April 23rd, 2026  (the “Effective Date”) upon the ACH transfer of assets 

by MERS or its agent to the location specified by Municipality or its agent: 

a. The Employer’s participation in the Plan is terminated; 

b. MERS’ obligations and duties as fiduciary and trustee are terminated; 

c. The Employer’s RHFV Uniform Resolution is terminated; and 

d. No further funds will be collected or disbursed on behalf of the Employer. 

2. On April 20th, 2026  (the “Liquidation Date”), MERS (or its agent) will direct the liquidation of 
the Employer’s RHFV assets. The resulting amount, after the charging of any required 
redemption fees, will be the fair market value of the assets of Employer’s RHFV. 
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3. The Employer represents and warrants the following, upon which MERS has fully relied and 
shall continue to rely in entering into this Agreement: 

(a) The governing body of the Employer has adopted a resolution terminating its 
participation in the RHFV; 

 
(b) The last two participants to whom the Employer had an obligation to provide post-

retirement medical benefits have waived those benefits in a signed writing in exchange for 
a one-time, lump sum employer contribution to their MERS Health Care Savings Plan, 
satisfying those obligations in their entirety, with no further such obligations to be accrued 
by the Employer for them or any other current or future retirees; and 

 
(c) Employer has submitted full supporting documentation of the satisfaction of all liabilities 

for providing post-retirement medical benefits, and can provide any additional relevant 
documentation that may be requested or required by MERS. 

4. MERS shall not be liable to the Employer or to any other party (or to any person or entity 
claiming through a party) for lost profits or for special, incidental, consequential or exemplary 
damages arising out of or in any manner connected with this Agreement or the subject matter 
hereof, regardless of the form of action (whether in contract, tort, breach of warranty or 
otherwise), and regardless of whether or not such party has been informed of, or otherwise 
might have anticipated, the possibility of such damages.  MERS’ liability will be limited to the 
greatest extent permitted by law. 

5. The parties agree that neither of them may cancel, terminate nor revoke this Agreement, and that 
this Agreement shall survive the termination of the Employer and shall be binding upon the 
Employer’s successors and assigns. All obligations under this Agreement shall be joint and 
several, and the representations, warranties, covenants, agreements and acknowledgments herein 
contained shall be deemed to be made by and binding upon each the Employer and its 
successors and assigns. 

6. The Employer shall indemnify and hold harmless MERS, its directors, managers, officers, 
employees, agents, affiliates, successors, heirs and assigns  (collectively, the “Indemnified 
Persons”) from and against any losses, claims, damages, liabilities, fines, penalties, costs of any 
type or description, whether awarded by a Court or by settlement, attorneys’ fees and court costs 
incurred by any Indemnified Person to which any of them may incur arising of the subject 
matter of this Agreement (a “Claim Against MERS”).  The Employer will reimburse each 
Indemnified Person for their actual legal and other expenses (including the cost of any 
investigation and preparation) as they are incurred in connection with any action, proceeding or 
investigation arising out of or based upon the foregoing. The indemnity and reimbursement 
obligations of the Employer shall be in addition to any liability which the Employer may 
otherwise have (including, without limitation, liability for breach of fiduciary duty). MERS shall 
provide the Employer prompt written notice of any Claim Against MERS. No matter in which 
an Indemnified Person is party arising out of the subject matter of this Agreement may be 
settled or otherwise consensually resolved without MERS’ express written consent. 

7. The Agreement contains the entire understanding of the parties with respect to the subject 
matter hereof and supersedes all prior agreements and commitments with respect thereto. There 
are no other oral or written understandings, terms or conditions with respect to the subject 
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matter of the Agreement, and neither party has relied upon any representation, express or 
implied, not contained in the Agreement. All parties hereto have participated in the drafting of 
this Agreement and no term herein shall be construed against any party hereto as a result. All 
parties hereto agree that they have full right, power, authority and capacity to enter into and 
execute the Agreement and do so of their own volition. 

8. The parties agree to cooperate fully and execute any and all documents and to take all additional 
actions necessary to give full force and effect to the terms and intent of this Agreement. 

9. This Agreement and any and all disputes arising directly or indirectly from the Agreement shall 
be governed by the laws of the State of Michigan, without regard to its conflict of law 
provisions. The parties hereby irrevocably submit to the exclusive jurisdiction of the Circuit 
Court of the State of Michigan for Eaton County for all suits, actions or proceedings directly or 
indirectly arising out of or relating to the Agreement, and waive any and all objections to such 
courts, including but not limited to objections based on improper venue or inconvenient forum. 

10. The rights and remedies of the parties are cumulative and not alternative. No waiver of any 
rights is to be charged against any party unless such waiver is in writing signed by an authorized 
representative of the party so charged. Neither the failure nor any delay by any party in 
exercising any right, power, or privilege under the Agreement will operate as a waiver of such 
right, power, or privilege, and no single or partial exercise of any such right, power, or privilege 
will preclude any other or further exercise of such right, power, or privilege or the exercise of 
any other right, power, or privilege. 

11. No modification of or amendment to the Agreement will be effective unless in writing signed by 
authorized representatives of both parties. 

12. If any provision of the Agreement is held invalid or unenforceable by any court of competent 
jurisdiction, the other provisions of the Agreement will remain in full force and effect, and, if 
legally permitted, such offending provision will be replaced with an enforceable provision that 
as nearly as possible effectuates the parties’ intent. 

13. All provisions of this Agreement survive the discharge of the duties and obligations set forth 
above. 

14. This Agreement may be executed in counterparts, each of which will be deemed to be an 
original, and all of which, when taken together, shall constitute the complete executed 
agreement. The signature of any party transmitted by fax or email is legally binding. 

 
Spring Lake District Library  Municipal Employees’ Retirement 
    System of Michigan 
 
____________________________________ _____________________________________ 
By:       By: 
Its:      Its: 
Dated:  __________________   Dated:  __________________ 
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Service Policy 400 
Patron Code of Conduct 

Adopted August 16, 2019 

Revised Draft – March 18, 2026 

 

The Spring Lake District Library supports the right of all individuals to use the library without 

discrimination and with the safety and peace of all people in mind. This policy, in conjunction 

with all other policies, ensures that SLDL can properly maintain a clean, safe, and comfortable 

environment for all library users, protect the privacy of our patrons and employees, and ensure 

proper use of all library materials and services. 

 

Library patrons are expected to: 

• Respect other patrons and library staff. 

• Respect library property. 

• Comply with requests from staff.  

• Obey the law. 

 

 

Library staff will intervene to stop any observable activities and behaviors that conflict with the 

posted expectations of conduct. Any person who does not adhere to this code of conduct may be 

requested to change their behavior, denied library privileges, may be asked to leave library 

property, be denied library privileges, or be banned from the library for a length of time. An 

individual who wants to appeal any decision made by library staff should contact the library 

director in writing for reconsideration. Police will be called for any violation of local, state, or 

federal laws and this may result in criminal prosecution. 
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Service Policy 400 
Patron Code of Conduct 

Procedures and Guidelines for Staff 

Supplemental Materials 

 

Library staff will intervene to stop any observable activities and behaviors that conflict with the 

posted Patron Code of Conduct expectations of conduct. The following are examples of 

observable behaviors and activities that violate the expectations:  

 

Respect other patrons and library staff – Any activity that reasonably interferes with others’ use 

and enjoyment of the library or with the functioning of library staff, including concerns for 

safety. Examples (including but not limited to): Inappropriate personal comments, staring, sexual 

advances, physical and/or verbal harassment, excessive noise, physical activity that could result 

in injury to yourself or others, use of abusive or threatening language, use of electronic devices 

in a manner that is disruptive to others (e.g. phone calls, loud music), offensive odor (including 

odor due to poor hygiene or overpowering perfume/cologne), messy or smelly food or other 

substances, interfering with staff performing their duties (e.g. conversation or behavior that 

monopolizes or forces staff attention for a long time, inappropriate personal comments, sexual 

advances), interfering with the free passage of staff or patrons in or on library premises, leaving 

personal belongings unattended for extended periods 

 

Respect library property – Using library privileges, materials, equipment, fixtures, furniture, 

buildings or grounds in any manner other than intended. Examples (including but not limited to): 

Entering non-public areas without authorization, posting signs or soliciting without approval, 

activities or behavior that may result in damage to property, habitual sleeping, and leaving 

personal property unattended 

 

Comply with requests from staff – Ignoring requests or disobeying the direction of a library staff 

member 

 

Obey the law – Police will be contacted for any observable behaviors or action prohibited by 

law. Examples (including but not limited to): Threats, theft, misuse of computers or equipment, 

use of tobacco, marijuana products, or illegal drugs on library property, vaping, alcohol use, 

unlawful possession of weapons, physical violence, camping or car-camping on library grounds, 

indecent exposure, refusing to leave upon staff request 

 

 

All customer service staff will have regular training in managing patron behavior and 

approaching patrons for warnings and other disciplinary measures. Staff will immediately call 

police to report any criminal behavior or activity. Most other patron interactions typically start 

with an explanation and a warning, if appropriate. In most instances, the shift leader will be 

consulted prior to ejecting any patron from the building. If a patron is asked to leave for any 

reason, an incident report form will be completed by staff and given to the library director.  
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