
Spring Lake District Library  

Board Meeting Agenda 

 

Wednesday, November 19, 2025 

Spring Lake District Library 

2pm 
 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes –October 15, 2025 

 

5. Financial report and approval of bills – October 2025 

 

6. Director’s Report 

 

7. Building Project Updates – Sunroom Addition 

 

8. Old business 

 

9. New business 

a. Post-Employment PTO Procedural Change 

b. MERS Retiree Health Funding Vehicle (RHFV) Change 

c. 2026 Calendar 

d. 2026 Property and Liability Insurance Renewal 

 

10. Public Comment 

 

11. Adjourn the meeting 



Spring Lake District Library Board Minutes 
October 15, 2025 

 
Present and voting: Mary Eagin, Skylar Garrison, Maria Boersma, Bill Meyers 
Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 
Absent: Sheri Boon, Laurie Draeger, Gordon Gallagher 
 
The meeting was held in person at the Spring Lake District Library 
 
The meeting was called to order at 2:00 p.m. by Mary Eagin 
 
Motion to approve the agenda, made by Maria Boersma and supported by Bill Meyers. 
The motion was approved unanimously. 
 
Public Comment: None 
 
Motion to approve the minutes of September 17 & October 1, 2025, made by Skylar 
Garrison and supported by Maria Boersma. The motion was approved unanimously. 
 
Motion to approve financial reports from September 2025 and approve payment of bills 
made by Maria Boersma and supported by Skylar Garrison. The motion was approved 
unanimously. 
 
Director’s Report 
Maggie reviewed her report as printed in the Board Packet.  
 
Building Project Updates - Sunroom Addition 

a.​ We will be moving forward with the project. 
 
Old Business: 

a.​ None 
 
New Business: 

a.​ Building Project Capital Purchase: sunroom sound system 
i.​ Motion to approve the quote of $33,139.13 and move forward with Live 

Space for the sunroom sound system was made by Skylar Garrison and 
supported by Maria Boersma.  The motion was approved unanimously.  

 
Public Comment:  

a.​ Culver’s fundraiser raised almost $500 in three hours for the Friends of the Library. 
b.​ October 19-25 is National Friends of the Library Week. They will be hosting a 

middle-grate guest author on October 22. 
c.​ Puzzle Palooza will be held on November 22. It is $50 to enter per team of 2-6 people. 

 



Meeting was adjourned at 3:02 p.m. 
 
Respectfully submitted, 
Skylar Garrison, Secretary 
 

























Library Director’s Report 
Maggie McKeithan, Library Director 

November 19, 2025 
 
 
Thanksgiving is coming up next week. We typically close at 5pm on Wednesday night and 
reopen on Saturday morning. We are also closed on Christmas Eve Day, Christmas Day, New 
Year’s Eve Day, and New Year’s Day. 
 
Coming up on December 13 from 10am to 1pm, we will be hosting Community Christmas with 
Coldwell Banker. We will have Christmas activities throughout the library building, including 
pictures with Santa, crafts, and snacks. Thank you to Coldwell Banker, who has planned and 
paid for everything and will have their staff at the event to run all the activities. Extra library 
staff will also be on hand to assist and coordinate.  
 
We will have a staff holiday party on the evening of Friday, December 19. Library Board 
members are welcome to join us for dinner and community. 
 
Typically, monthly statistics are provided in the Board packet. The data is not quite available 
yet, but I should have it for the Wednesday meeting. 
 
Context for the agenda and packet –  
 
Building Project Updates  Following the October meeting, we met with the architecture team 
and the contractor to talk over the project and determine if there were any places that seemed 
logical for cost savings. We identified about $25,000 in anticipated savings by eliminating a 
water fountain out by the bike racks, changing to a different supplier for a book drop awning, 
and changing some light fixtures. We are still talking about other changes to meet our needs 
and our budget. The contractor anticipates that construction will start before Thanksgiving, and 
the completion date is still June 15. We are also getting closer to having the furniture sorted 
out, so my hope is that it will be ready to come to the Board at the December meeting.  
 
Post-Employment PTO Procedural Change In the Spring when we were making changes to our 
PTO policy due to the new Earned Sick Time Act (ESTA), the Personnel Committee discussed the 
way that we currently pay out PTO at the end of employment and whether a change should be 
made. The best time to make that change would be at the beginning of a calendar year for a 
clean break, so now is the time for the full Library Board to discuss it. The Finance Committee 
also had a chance to discuss it last week. I’ve tried my best to summarize how we do it 
currently, how we would like to change it, and some of the rationale.  
 
MERS Retiree Health Funding Vehicle (RHFV) Change This is a conversation the Library Board 
has been having for the last few years. At this time, it is up to the Library Board if they want to 



move forward with the change in agreement. I’ve included a summary and a copy of the 
document that both parties will sign, which has been reviewed by our attorney. 
 
2026 Calendar The Library Board formally approves the calendar for the following year. This 
calendar matches the 2025 calendar, including one staff training day in the spring and one in 
the fall. I’ve also marked the days that the Library Board will meet, assuming that you continue 
to meet on the third Wednesday of each month. Approving this calendar now does not mean 
that the Board could not change it at a later date.  
 
2026 Property and Liability Insurance Renewal This is the primary insurance that covers the 
building and all of the contents, including all the books, furniture, artwork, computers, etc. We also 
carry worker’s compensation and cyber insurance, but those renew on a different schedule. 



Post-Employment PTO Procedural Change 
November 19, 2025 
 
When staff leave employment at the library, they often have a Paid Time Off (PTO) balance. 
Currently, any eligible PTO balance amount is paid out to the employee into a 115 Trust at 
MERS, to be used for health expenses only. A change has been suggested to make the benefit 
easier to use and less of a burden on those employees who don’t earn very much PTO.  
 
Current Procedure: 

1. Employee earns PTO per the PTO formula in the Employee Manual. 
2. MERS requires the employee to contribute $2 per payroll, which keeps the 115 Trust 

open. This is used to pay yearly admin fees and earns some interest over time. 
3. When the employee leaves employment, any earned PTO that meets the criteria 

established in the Employee Manual is paid out into their individual 115 Trust. This 
would be a non-taxable amount.  

4. The ex-employee can use the balance in their 115 Trust for any medical expense until 
the account is at $0.  

 
Suggested Procedure:  

1. Employee earns PTO per the PTO formula in the Employee Manual. 
2. When the employee leaves employment, any earned PTO that meets the criteria 

established in the Employee Manual is paid out directly to the employee. This would be 
a taxable amount. 

 
Rationales for changing: 
o Our PTO structure has changed. In previous years, only employees who worked over 20 

hours per week earned PTO, so the balances were typically higher when leaving 
employment. The Earned Sick Time Act went into effect last spring, so now all employees 
earn PTO. The $2 per payroll is a bigger burden for those employees working fewer hours.  

o The majority of the existing 115 Trusts for former employees do not show activity. The 
balances range from $6 to $30,000 and more. A PTO payout directly to the former 
employee might be a more usable benefit than what we’re doing currently. 

 
If this change goes into effect: 
o All existing 115 Trust accounts for current and former employees would remain at MERS 

and continue being invested. 
o Former employees would continue using their 115 accounts like they normally would. 
o Current employees would stop contributing $2 per payroll to the 115 Trust. 
o Upon leaving employment, current employees would have access to the 115 Trust and 

receive a taxable pay out of earned eligible PTO balances. 
o Anyone with a hire date on or after October 3, 2025 would not be enrolled in a 115 Trust at 

MERS. 
 
If the Board is in favor of changing this procedure, the following motion is recommended to 
make the change at MERS: 
 
I make the motion to close the MERS HCSP Division 300476 effective January 1, 2026, with no 
future contributions to be remitted and no future participants to be enrolled in the plan. 



Retiree Health Funding Vehicle Change 
November 19, 2025 
 
When the library switched from a Township Library to a District Library in the mid-1990s, an 
agreement was made between eligible employees and the library that the employees and their 
spouses would retain post-employment health care benefits, including health, dental, and 
vision coverage. A Retiree Health Funding Vehicle (RHFV) account was established at MERS and 
is fully funded. There are currently two eligible retirees and one spouse still in this program.   
 
At committee meetings and the full Library Board, we’ve discussed that it might be mutually 
beneficial to end this long-term obligation. On September 25, 2025, the Library Board Chair 
Mary Eagin sent a letter proposing a one-time lump sum cash payment to the retirees, subject 
to approval by the Library Board, in exchange for the voluntary waiver of all rights to any future 
retiree health, dental, and vision benefits of any kind from the Library. On October 29, 2025, 
both retirees expressed written interest in accepting a lump sum payment for a specific dollar 
amount.  
 
At this time, the agreement is in the hands of the Library Board. If the Library Board decides to 
move forward, the total cash required is $212,569.50. If the Library Board votes to approve, it 
will go back to the retirees for their agreement. The agreement is not complete until both 
parties have signed.  
 
If both parties sign the agreement, the cash amount would come from the General Fund. The 
RHFV fund at MERS would be dissolved and any remaining money in the account would come 
back to the Library. If the agreement does not go through, the Library will continue with the 
RHFV program as it is currently.  
 
If the Board is in favor of accepting this agreement between the Library and the Retirees, the 
following motion is recommended: 
 
I make the motion to approve a one-time lump sum settlement for eligible retirees, in 
exchange for the Retiree voluntarily and irrevocably waiving, releasing, and relinquishing any 
and all rights that the Retiree, Retiree’s spouse, and Retiree’s dependents may now or in the 
future have to Retiree health, dental, or vision benefits of any kind from the Library.  



 

 

Retiree Buy-Out Agreement 

This agreement is between Spring Lake District Library (“the Library”) and ______ (“Retiree”). 

1. Background 

The Library currently provides certain retirees with health, dental, and vision benefits under the 

Spring Lake District Library Retiree Health Care Plan and Agreement (the “Plan”). The Library 

Board has approved a one-time lump sum settlement program under which eligible retirees may 

elect to waive all rights to such benefits in exchange for a cash payment. 

2. Lump Sum Payment 

The Library will pay the Retiree a one-time amount of $__________, minus any required taxes 

or withholdings (the “Payment”). This Payment will be made within ____ business days after 

both parties sign this Agreement. 

3. Waiver and Release of Benefits 

In consideration of the Payment, the Retiree voluntarily and irrevocably waives, releases, and 

relinquishes any and all rights that Retiree, Retiree’s spouse, and Retiree’s dependents may 

now or in the future have to retiree health, dental, or vision benefits of any kind from the Library. 

This waiver applies to all forms of coverage, reimbursements, or payments that may otherwise 

have been available under the Program. 

4. Acknowledgments 

Retiree acknowledges that signing this Agreement is voluntary and that Retiree has had the 

opportunity to consult with tax and financial advisors. 

Retiree understands that the Payment represents full and final settlement of any obligations the 

Library may have had with respect to retiree health, dental, or vision benefits. 

5. Entire Agreement 

This document is the complete agreement between the Library and the Retiree. It replaces any 

earlier understandings and communications about retiree benefits. 



 

 

6. Agreement and Acceptance 

By signing below, each party acknowledges that they have read and understand this Agreement 

and voluntarily agree to its terms. This Agreement will take effect once signed by both the 

Retiree and an authorized representative of the Library. 

Spring Lake District Library: 

  

By: ___________________________ 

 Name: 

 Title: 

 Date: 

 

Retiree: 

 

___________________________ 

(Signature) 

 Name: 

 Date: 
 



 

January 
S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

 

April 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

 

July 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 

October 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

 

 

February 
S M T W T F S 
1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

       

       

 

May 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 

August 

S M T W T F S 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 

November 
S M T W T F S 
1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

 

 

March 

S M T W T F S 
1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

 

June 

S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

 

September 
S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

 

December 
S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 

 

 

SLDL Closed Dates 

Jan 1 New Year's Day 

Feb 16 Presidents' Day – Staff 

Training Day 

Apr 5 Easter Sunday 

May 23-25 Memorial Day Wkd 

Jul 4 Independence Day 

Sep 5-7 Labor Day Wkd 

Oct 12 Columbus Day – Staff 

Training Day 

Nov 26 Thanksgiving Day 

Nov 27 Day after Thanksgiving 

Dec 24 Christmas Eve Day 

Dec 25 Christmas 

Dec 31 New Year’s Eve Day 

 
Closed on Sundays from  

Memorial Day to Labor Day 
 

SLDL Board Meeting Dates 

January 21 

February 18 
March 18 

April 15 

May 20 

June 17 

July 15 

August 19 

September 16 

October 21 

November 18 

December 16 
 

2026 

 

https://www.calendarlabs.com/holidays/us/new-years-day.php
https://www.calendarlabs.com/holidays/us/presidents-day.php
https://www.calendarlabs.com/holidays/us/easter.php
https://www.calendarlabs.com/holidays/us/memorial-day.php
https://www.calendarlabs.com/holidays/us/independence-day.php
https://www.calendarlabs.com/holidays/us/labor-day.php
https://www.calendarlabs.com/holidays/us/columbus-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php
https://www.calendarlabs.com/holidays/us/thanksgiving-day.php
https://www.calendarlabs.com/holidays/us/christmas.php
https://www.calendarlabs.com/holidays/us/christmas.php


Property and Liability Insurance Renewal – November 2025 

Background: Our main property and liability insurance renews each year on January 1. 

General Property Insurance and Director and Officers Policy 

Michigan Township Participating Plan (The Par Plan) – Our insurance agent at BHS negotiated a 

January 1, 2026 renewal for $13,518. In 2025, our rate was $12,192 and in 2024, our rate was 

$10,979. There would be no change in type or amount of coverage. There are $ caps per claim, 

but we can claim as many individual incidents as needed throughout the year. We also have the 

option of adding Terrorism Coverage for $260 more, which we chose not to take last year. 

What is covered: 

Commercial Property - $1,000 Deductible 

 Building - $8,432,266 

 Personal Property - $2,784,815 

Equipment Floater - $1,000 Deductible 

 Various artwork, digital sign, book bike 

Electronic Data Processing - $1,000 Deductible 

 Technology, computer equipment 

Crime - $0 Deductible - $10,000 to $250,000 limits depending on type of occurrence 

General Liability - $0 Deductible - $3 million liability limit per occurrence 

Commercial Auto – No owned vehicles - $3 million liability limit 

Public Officials/Wrongful Acts - $3 million liability limit per occurrence 
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