
Spring Lake District Library  

Board Meeting Agenda 

 

Wednesday, August 20, 2025 

Spring Lake District Library 

2pm 

 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes – July 16, 2025 

 

5. Financial report and approval of bills – July 2025 

 

6. Director’s Report 

 

7. Old business 

     a.    Capital Projects – Future Planning 

     b.    2026 Budget Draft 

       

      8.  New business 

       a.   

      b.   

 

9. Public Comment 

 

10. Adjourn the meeting 



Spring Lake District Library Board Minutes 
 

July 16, 2025 
 
Present and voting: Laurie Draeger, Mary Eagin, Sheri Boon, Skylar Garrison, Gordon 
Gallagher, Maria Boersma 
Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 
Absent: Mark Powers 
 
The meeting was held in person at the Spring Lake District Library 
 
The meeting was called to order at 2:03 p.m. by Mary Eagin 
 
Motion to approve the agenda, made by Skylar Garrison and supported by Gordon Gallagher. 
The motion was approved unanimously. 
 
Public Comment: None 
 
Motion to approve the minutes of May 21, 2025, made by Laurie Draeger and supported by 
Maria Boersma. The motion was approved unanimously. 
 
Motion to approve financial reports from both May and June 2025 and approve payment 
of bills made by Skylar Garrison and supported by Laurie Draeger. The motion was approved 
unanimously. 
 
Director’s Report 
Maggie reviewed her report as printed in the Board Packet.  
 
Old Business: 

Capital Projects- Future Planning  
●​ Maggie, Amanda, and Mary are continuing meetings with Architektura. 
●​ The Block Party is scheduled for September 18, and we are planning on breaking 

ground on that date. 
 
New Business: 

2026 Budget Draft 
●​ Initial discussion of budget to be prepared for approval at the September 

meeting. 
​ Cyber Insurance Renewal 

●​ Motion to switch to Chubb Cyber Enterprise Risk Management for Cyber 
Insurance made by Skylar Garrison and supported by Gordon Gallagher. The 
motion was approved unanimously. 

 



Public Comment:  
Friends of the Library will have a fundraiser at the Culvers on October 14 from 4:30 - 
8:00 p.m.  They also have their annual Puzzle Palooza at the Library on November 22 at 
1:00 p.m.  They are looking for sponsors for that.  Also noted - there are buttons and 
magnets being sold for $1 at their Buy the Book store.  

 
Meeting was adjourned at 3:19 p.m. 
 
Respectfully submitted, 
Skylar Garrison, Secretary 
 























Library Director’s Report 
Maggie McKeithan, Library Director 

August 20, 2025 
 
 
The Finance Committee met last week. The first thing they discussed was our Capital Fund and 
our long-term strategy for how to fund the anticipated yearly capital costs. Over the 20 years 
we’ve been in this building, we’ve spent an average of $250,000 per year on capital costs. This 
includes years where there were very few costs and the number was low to very big years when 
the roof needed to be replaced (2017) or we had a big renovation (2024). The 2026 Budget has 
a little money ($2,700) set aside for Capital Fund expenses, plus we always find some savings 
throughout the year that we will also transfer – in 2024, it was $15,000 transferred. Assuming 
the average yearly cost, we have about 3 years of fund balance for Capital Fund right now. 
 
Additionally, the Finance Committee discussed the RHFV. The plan moving forward is to work 
with the Financial Consultant recommended by our auditor. The Board will be advised if/when 
there are action items to consider. 
 
Context for the agenda and packet –  
 
Capital Projects – Future Planning  We are on track to take the building project out for bid by 
the end of August. We will put the RFP on our website for public view and we’ve also identified 
a handful of contractors that we will send the RFP to directly. Bids will be due by the end of 
September. We will likely need a Special Board Meeting to review the bids and accept one. I’m 
looking at October 3, if you would pencil that in to your schedules. 
 
2026 Budget Draft  At the July meeting, we looked at the budget proposal. No changes were 
suggested. The Finance Committee also reviewed it again last week with no suggested changes. 
Now that you’ve had a month to think about, is there more to discuss or ask questions about? 
This will be the final review/discussion of the draft, before coming up for a final vote to approve 
the 2026 Budget at the September Board meeting. Changes can still be made at the September 
meeting, if needed. The goal through the process is to be transparent about our decision-
making and give the community an opportunity for feedback.  



Monthly Statistics - to July 31, 2025
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January Feb March April May June July August Sept Oct Nov Dec

2019 18,833 38,212 58,928 81,384 103,149 129,787 161,828 187,141 208,810 230,243 247,426 263,461

2020 24,336 49,497 66,750 72,884 78,865 90,585 106,973 128,970 151,123 174,456 191,595 204,446

2021 17,145 36,243 57,589 77,105 97,601 121,738 147,796 171,342 192,065 213,837 234,847 255,039

2022 24,568 46,340 72,876 98,565 121,857 150,754 180,841 208,896 234,323 261,055 286,338 310,970

2023 27,262 51,876 80,592 106,084 130,098 157,830 187,341 215,013 237,663 256,993 274,957 292,909

2024 19,672 38,957 59,917 75,204 97,966 127,356 159,228 188,928 215,719 241,105 267,147 292,082
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Year To Date Circulation

January Feb March April May June July

2019 18,833 38,212 58,928 81,384 103,149 129,787 161,828

2020 24,336 49,497 66,750 72,884 78,865 90,585 106,973

2021 17,145 36,243 57,589 77,105 97,601 121,738 147,796

2022 24,568 46,340 72,876 98,565 121,857 150,754 180,841

2023 27,262 51,876 80,592 106,084 130,098 157,830 187,341

2024 19,672 38,957 59,917 75,204 97,966 127,356 159,228

2025 25,301 50,127 77,707 105,078 130,944 160,186 191,204
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Spring Lake District Library
2026 Budget Draft

Estimated Revenue 2026 Budget
Current Property Taxes (0.5089) $584,578
Current Property Taxes (1.0) $1,148,709
Grants, Gifts, and Contributions $172,000
Investment Income $61,000
Library Fines $2,000
Local Government Revenue $197,000
PILOT $3,000
State Revenue $16,000
Other Income $7,300
Fund Balance $0

$2,191,587

Estimated Expenditures 2026 Budget
Capital Expenses $25,000
Materials $206,010
Operations $365,150
Personnel $1,484,219
Programming $52,500
Technology $56,000
Transfer to Capital Fund $2,708

$2,191,587
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