
Spring Lake District Library 
Board Meeting 

 
Wednesday, May 20, 2026 

Spring Lake District Library 
1pm 

 

Agenda 
 

1. Call to order 

 

2. Approve the agenda 

 

3. Public comment 

 

4. Approve the minutes – April 15, 2026 

 

5. Financial report and approval of bills – April 2026 

 

6. Director’s Report 

 

7. Building Project Updates – Sunroom Addition 

a. Financial Update 

b. Bulletin 3 – Change Order 

c. Bulletin 4 – Change Order - TBD 

 

8. Old business 

a.  

b.  

 

9. New business 

a. MERS Fees 
b. 2026 Budget Amendment 

c.  

 

10. Public Comment 

 

11. Adjourn the meeting 



Spring Lake District Library Board Minutes 
April 15, 2026 

 
Present and voting: Mary Eagin, Skylar Garrison, Bill Meyers, Laurie Draeger, Gordon 
Gallagher, Sheri Boon 
Also present: Maggie McKeithan, Library Director; Amanda Rantanen, Business Manager 
Absent: Maria Boersma 
 
The meeting was held in person at the Spring Lake District Library 
 
The meeting was called to order at 2:00 p.m. by Mary Eagin 
 
Motion to approve the agenda, made by Laurie Draeger and supported by Skylar Garrison. 
The motion was approved unanimously. 
 
Public Comment: None 
 
Motion to approve the minutes of March 18, 2026, made by Gordon Gallagher and supported 
by Bill Meyers. The motion was approved unanimously. 
 
Motion to approve financial reports from March 2026 and approve payment of bills made 
by Gordon Gallagher and supported by Skylar Garrison. The motion was approved 
unanimously. 
 
2025 Audit Presentation - Doug Vredeveld 
Motion to accept the audit as written made by Bill Meyers and supported by Skylar Garrison. 
The motion was approved unanimously. 
 
Director’s Report 
Maggie reviewed her report as printed in the Board Packet, noting that starting April 20, the 
lobby will be closed for 2-4 weeks. People will need to use the new ramp leading them to the 
Children’s Room entrance. There will be exterior signage leading people in the right direction for 
as long as necessary. 
 
Building Project Updates - Sunroom Addition 

a.​ Financial Update 
i.​ Maggie reviewed a financial update on the Sunroom Addition project.  

b.​ Bulletin 3 - Change Order - have not received yet 
 
 
 
 
 
 



Old Business: 
a.​ MERS Retiree Health Funding Vehicle (RHFV) 

i.​ Motion to move $1.73 million from the general fund to the capital fund, of 
which $730K would go towards the sunroom addition if needed, and $1 
million would go towards future capital fund expenses to still allow the 
library to retain a fund balance of approximately 4 months of expenses 
($730K) in the general fund, per our policy, and reimburse the general fund 
for the $215K that was paid out for the retiree settlement in January 2026 
made by Gordon Gallagher and supported by Laurie Draeger. The motion was 
approved unanimously via roll call. Laurie Draeger - yes, Sheri Boon - yes, 
Gordon Gallagher - yes, Skylar Garrison - yes, Bill Meyers - yes, Mary Eagin - 
yes 

 
New Business: 

a.​ Coffee Shop / Machine 
i.​ More research needed 

 
Public Comment:  

a.​ The Friends of the Library fundraiser at the Front Porch on Tuesday, May 19. They also 
have vintage post cards for $2 and quilted book marks for $3 in the Buy the Books store.  

 
Meeting was adjourned at 3:25 p.m. 
 
Respectfully submitted, 
Skylar Garrison, Secretary 
 





APR YTD Budget % of Budget

Income

   Budgetary Fund Balance Income 0.00  0.00  0.00  ~

   Current Property Taxes .60 mil 0.00  555,785.72  584,578.00  95%

   Current Property Taxes 1.12 mil 2,866.39  1,094,997.90  1,148,709.00  95%

   Grants,Gifts and Contributions 0.00  180,223.70  172,000.00  105%

   Investment Income 7,035.72  21,323.70  61,000.00  35%

   Library Fines 48.73  1,154.68  2,000.00  58%

   Local Government Revenue 772.41  162,913.41  197,000.00  83%

   Other Income 0.00  3,416.45  7,300.00  47%

   PILOT 0.00  0.00  3,000.00  0%

   RHFV OPEB Closeout Income 1,475,073.14  1,475,073.14  0.00  ~

   State Revenue 0.00  0.00  16,000.00  0%

Total Income $   1,485,796.39  $   3,494,888.70  $        2,191,587.00  159%

Expenses APR YTD Budget % of Budget

   Capital Outlay 0.00  4,497.62  25,000.00  18%

   Materials 13,973.87  72,165.75  206,010.00  35%

   Operations 36,170.67  140,814.50  397,858.00  35%

   Personnel 126,781.05  678,009.72  1,469,219.00  46%

   Programming 3,028.53  16,869.07  52,500.00  32%

   Technology 4,075.49  23,272.16  41,000.00  57%

Total Expenses $      184,029.61  $      935,628.82  $        2,191,587.00  43%

Spring Lake District Library
Budget vs. Actuals

APR 2026





















Library Director’s Report 
Maggie McKeithan, Library Director 

May 20, 2026 
 
 
Our temporary entrance has been in place since April 20. We had originally estimated 2-4 weeks, 
but that was revised due to some hold-ups, so it’s looking like it will be into June before we can be 
back to our main entrance. The lobby and bathroom tile has been replaced. It looks great, although 
there is still some finishing work that needs to be done.  

 
We’ve also lined up the ellipse drywall work to be done in the next few weeks. They will be 
enclosing the ellipse to contain as much of the drywall dust as they can. We’re thankful that the 
crew can come in over Memorial Day weekend to do the work that would really get in the way of 
patron service. We also have the carpets professionally cleaned each year, so they’ll be coming in 
just after that to get any dust left behind in the carpet from either the lobby tile work or the 
drywall.  
 
Summer reading is coming up soon. Last year, we had more than 1,700 participants, a record year 
for us. This year, we’ve partnered again with local businesses to provide some of the prizes. The 
Front Porch donates ice cream for all kids and gives a discount for all adults. Grand Finale is new for 
us this year and they’ve given us a good discount on macarons for all ages and Wesco, also new for 
summer reading, donated slushies. We also have a good selection of local grand prizes.  
 
Context for the agenda and packet –  

 
Building Project Updates – Financial Update  The spreadsheet is updated up to May 15, 2026.  
 
Building Project Updates – Change Orders  The Bulletin 3 total is about $18,000 (and details are on 
the spreadsheet included). They have advised that we wait on item number 3 (painting the existing 
storefront entrance to match the new green exterior aluminum being added) until they put up the 
new aluminum to see if the difference is noticeable. It may be necessary later, but we can leave it 
alone for now. If the Board approves Change Order 3 without Item 3, the total is $13,372. That 
leaves us about $20,000 in our contingency. Bulletin 4 is also on it’s way and I hope to have it in 
time for the meeting. 
 
MERS Administrative Fees  MERS has significantly increased the administrative fee for all accounts, from 

$38 per employee annually to $120 per employee annually. It’s complicated how the fee is applied across 
MERS accounts, so I will explain much more at the meeting, but I think the goal should be to preserve the 
fund balance for all employees who participate in MERS. MERS does not allow employers to contribute to 
some types of employee accounts, like the Health Care Savings Plans that most employees have. The best 
option appears to be that we reimburse the employee for the fee. ADP has confirmed that this would be 
considered non-taxable income. While it may not preserve the balance of the account, it would at least 
provide the same monetary benefit that the employee would lose each month. If we go from April 1, our 
cost for 2026 is about $2,100, which we can easily absorb in our personnel budget. Our projected cost for 
next year is $2,240.  
If the Board wants to make a decision about this, here is the suggested motion: 

 
“Starting April 1, 2026, the Library will reimburse MERS of Michigan administrative fees for all current staff 

with active MERS accounts through a non-taxable payroll disbursement.” 



Monthly Statistics - to April 30, 2026
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January Feb March April May June July August Sept Oct Nov Dec

2019 18,833 38,212 58,928 81,384 103,149 129,787 161,828 187,141 208,810 230,243 247,426 263,461

2020 24,336 49,497 66,750 72,884 78,865 90,585 106,973 128,970 151,123 174,456 191,595 204,446

2021 17,145 36,243 57,589 77,105 97,601 121,738 147,796 171,342 192,065 213,837 234,847 255,039

2022 24,568 46,340 72,876 98,565 121,857 150,754 180,841 208,896 234,323 261,055 286,338 310,970

2023 27,262 51,876 80,592 106,084 130,098 157,830 187,341 215,013 237,663 256,993 274,957 292,909

2024 19,672 38,957 59,917 75,204 97,966 127,356 159,228 188,928 215,719 241,105 267,147 292,082
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2019 18,833 38,212 58,928 81,384

2022 24,568 46,340 72,876 98,565
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2026 27,527 52,320 80,744 106,848
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Sunroom Addition - Financial Update
May 2026

Income Anticipated Total Already received
Harring Donation $500,000.00 $495,000.00
GHACF Renovation Fund $22,500.00 $22,500.00
GHACF Anonymous Donation $50,000.00 $50,000.00
GHACF Grant $42,500.00 $42,500.00
M-Class Interest Income - since Sep 25 $4,983.79 $4,983.79
Library Fund Balance $638,000.00
Grants
Total Income $1,257,983.79 $614,983.79

Expenses Anticipated Total Already billed
A/E Fees $48,000.00

Scope of Work Revision $1,602.50
Various fees and permits $3,006.55
June 2025 - Architektura $12,375.00
Nov 2025 - Architektura $34,156.55
May 2026 - Architektura $3,840.00

Construction $928,248.00
Bill 1 - Tridonn $57,448.80
Bill 2 - Tridonn $96,382.70
Bill 3 - Tridonn $56,696.44
Bill 4 - Tridonn $46,480.71
Bill 5 - Tridonn $186,355.88

Furniture
Trellis Group - bulk of furniture $63,998.59
Custer - study tables $7,841.40
Kentwood Office Furniture - Flip-top tables $9,725.03 $9,725.03
Interphase - Lectern and Power Tower $1,143.87

Conveyor Belt Book Drop $95,000.00 $85,304.66
Security Cameras $7,424.00
Audio - speakers, mics, loop system $33,139.13 $26,511.30
WiFi Extension $6,000.00
Misc Owner Costs $2,500.00

Drop Box Rental $2,574.00 $1,644.00
Temporary Entrance Signage - Sparrow $1,242.50

Contingency - 5% - total so far $27,215 $47,591.00
Change Order 1 - $24,840
Change Order 2 - ($10,997)
Change Order 3 - 13,372
Change Order 4 - TBD

Total Expenses $1,257,794.07 $618,163.57

Income less Expenses $189.72 -$3,179.78



Change Order 3
May 2026

1 Relocate light pole junction box $6,953.00
2 Add power to flagpole with existing circuit $0.00
3 Paint aluminum storefront at entrance to match new green $5,506.00
4 Paint aluminum vestibule ceiling $1,876.00
5 Paint existing black fencing on East patio $3,845.00
6 Clean existing stone caps on East patio to remove rust $2,525.00
7 Omit new black fencing on ramp section -$1,602.00
8 Use existing blocks for handicap sign posts -$225.00

Total $18,878.00



Spring Lake District Library
2026 Budget

Estimated Revenue 2026 Budget
2026 Amended 

Budget - May
Current Property Taxes (0.5089) $584,578 $584,578
Current Property Taxes (1.0) $1,148,709 $1,148,709
Grants, Gifts, and Contributions $172,000 $172,000
Investment Income $61,000 $61,000
Library Fines $2,000 $2,000
Local Government Revenue $197,000 $197,000
PILOT $3,000 $3,000
State Revenue $16,000 $16,000
Other Income $7,300 $7,300
RHFV OPEB Closeout Income $0 $1,475,073
Fund Balance $0 $469,927

$2,191,587 $4,136,587

Estimated Expenditures
Capital Expenses $25,000 $25,000
Materials $206,010 $206,010
Operations $395,150 $395,150
Personnel $1,469,219 $1,684,219 *$215K for retiree settlement

Programming $52,500 $52,500
Technology $41,000 $41,000

Transfer to Capital Fund $2,708 $1,732,708
$1.73M for building project 
and future capital expenses

$2,191,587 $4,136,587
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